MINUTES OF THE ENGINEERING COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
November 19, 2024

The Engineering Committee Meeting was called to order at 9:00 am on November 19, 2024. The
meeting was held in the conference room at the GIBA Administration Building. Members present
were Ron Drake, Jean Hoysradt, George Milne, Ken Richardson, and Drew Tucker. Also present

was GIBA Executive Director Kathy Banson.

Request for Proposal RFP2024-01
The Committee reviewed request for proposal RFP2024-01 Administration, Maintenance and
Tender House Renovation and Restoration. The following revisions were recommended:
1. Add a construction start date of March 1, 2025.
2. Adding a specific dollar amount threshold to the material direct purchases.
3. Ensure that all buildings are secured during peak hurricane season.
On motion by Milne and seconded by Tucker the Committee voted to recommend the Board
approve RFP2024-01 Administration, Maintenance and Tender House Renovations and
Restoration including the recommended revisions. The current schedule will be to advertise the
RFP next week, bids will be due in January, and the contractor selected in February.

Areas of vulnerability/focus and the creation of a long term capital improvement __plan
The Board requested Hardesty and Hanover create a long-term work plan including costs for
addressing potential major rehab projects and routine repairs and maintenance. Major rehab
costs anticipated over the next 30 years totaled $8.9M and included a full painting rehab,
electrical system rehab, and mechanical system rehab. Staff will continue the current rust
remediation plan and areas that are not accessible will be monitored with changes reported back
to the Board. Annual routine repair and maintenance totals were estimated at $55K per year and
will be included in the operating budget. Overall, the report did not disclose any areas that had
not been previously discussed by the Committee.

State sponsored bridge inspections
The October 2023 Swing Bridge inspection repair action items list was reviewed. Aside from
the items listed as related to the long-term paint plan, all items listed in the inspection report
were remediated. The 2024 Swing Bridge inspection was completed in October 2024 and the
full report will be available for analysis by the February Board Meeting.

Hurricane Helene and Milton
Banson discussed the damage related to Hurricanes Helene and Milton including photographs.
The causeway and bridge approaches suffered significant damage from the storm surge. The
estimate for short-term repairs is $1.5 million. The long-term repairs for the bridge approaches
and causeway armoring are currently in the engineering phase. The Committee encouraged
Banson to escalate and move forward with the permanent long-term shoreline protection and
erosion plan. Another topic discussed was the storm surge vulnerability of the tollbooth
equipment. The Committee encouraged Banson to move forward with a long-term plan to
relocate the tollbooth equipment.
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George Milne, Engineering Committee Chairman
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MINUTES OF THE GOVERNANCE MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
November 19, 2024

A Governance Committee Meeting of the Gasparilla Island Board of Supervisors was called to order at 11:00
am on November 19, 2024. The meeting was held in the GIBA administration building. Board Members present

were Ron Drake, Jean Hoysradt, George Milne, Ken Richardson and Drew Tucker. Also present was Executive
Director Kathy Banson.

State Required Annual Performance Measures and Standards
The newly created Florida Statute 189.0694 requires Special Districts to establish goals and objectives for
each fiscal year. The Committee reviewed the suggested format and on motion by Tucker and seconded
by Milne the Committee voted to recommend the Board approve the Annual Performance Measures
and Standards Report.

Starting Wage Revision
The Committee reviewed a proposal to increase the entry level starting wage to $16.00. The plan is to stay
ahead of the upcoming Florida minimum wage adjustments by increasing the wage by $1 each year for the
next two fiscal years. The result will be that in 2026 when the Florida minimum wage is $15, the GIBA
starting wage will be $18. This increase will result in an adjustment to the minimum /maximum rates for
each job description. On motion by Milne and seconded by Tucker the Committee voted to recommend
the Board approve the new entry level starting wage to $16 per hour and to increase the
minimum/maximum job description rates as presented.

Annual Discretionary Retirement Contribution to Corebridge Financial
The Committee reviewed the annual employee discretionary defined retirement contribution. There are
currently 11 eligible employees. On motion by Milne and seconded by Tucker the Committee voted to

recommend the Board approve the annual discretionary retirement contribution at 8% for eligible
employees.

Employee Health Insurance Renewal

The Committee reviewed the employee health insurance renewal rates. Health insurance premium renewal
rates increased 6%, while dental and vision rates were unchanged.

Employee Handbook Revisions
The Committee reviewed proposed revisions to the GIBA Employee Handbook. The following sections
were discussed: Dress code, cell phone policy, safety meetings/training, and paid time off. On motion by

Tucker and seconded by Milne the Committee voted to recommend the Board approve the GIBA
Employee Handbook revisions.

Executive Director Job Description Revision
The Committee reviewed a proposed addition to the Executive Director’s job description. The addition
focused on communication with the public and press. On motion by Tucker and seconded by Milne the

Committee voted to recommend the Board approve the addition to the Executive Director’s job
description.

There being no further business the meeting was adjourned.




MINUTES OF THE FINANCE COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
November 20, 2024

The Finance Committee Meeting was called to order at 10:00 am on November 20, 2024, in the GIBA
administration building. Members present Ron Drake, Jay Feinberg, Jean Hoysradt, George Milne,
Ken Richardson, Drew Tucker. Also present was Executive Director Kathy Banson. Dana Investment
Advisors Dave Mazza and Andrew Slowinski participated via Webex.

Investment Portfolio
Dana Investment Advisors reviewed the bi-annual portfolio performance as compared to the April
2024 projections. The benchmark and duration targets are on track.

Current Cash Flow

Banson reviewed the current cash flow projections including the recent additional expenses related to
Hurricane Milton. Based on the current projected cash flows and anticipated hurricane repair costs,
Banson suggested the committee approve the withdrawal of $500,000 from the investment account
during the next twelve months. On motion by Hoysradt and seconded by Tucker the Committee

voted to recommend the Board accept the $500,000 withdrawal from the GIBA Investment
Account.

Long Term Bridge Replacement Costs/Investment Fund Balance

Feinberg summarized a graphic comparing historical revenue and operating expenses and a graphic
comparing future long term bridge replacement costs and projected investment fund balance. The
charts showed an investment fund balance shortfall in the later years based on specific inflation
estimates. The Committee discussed the data from the graphic and potential opportunities for
increasing revenue in the future. On motion by Feinberg and secon by Tucker the Committee
voted to add a cost analysis graphic to the annual financial statément pxesentation.

There being no further business the meeting was adjourned.

Com ittf:g Chairman



MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
November 20, 2024

A Quarterly Board Meeting of the Gasparilla Island Bridge Authority Board of Supervisors was
called to order at 11:00 am on November 20, 2024. The meeting was held in the GIBA
administration building. Voting Board Members present were Jay Feinberg, Jean Hoysradt,
George Milne, and Drew Tucker. Advisory Members present were Ron Drake and Ken
Richardson. Also present was Executive Director Kathy Banson and attorney Rob Berntsson
from The Big W Law Firm. Dave Mazza and Matt Slowinski from Dana Investments
participated via WEBEX.

Public Comments on Non-Agenda Items:
None

Swearing In:
Re-elected Members Jean Hoysradt and Drew Tucker, and newly elected Member George Milne
were sworn into office by GIBA attorney Rob Berntsson.

Minutes Approval:

The next order of business was the approval of the minutes from the Quarterly Board Meeting
held on August 15, 2024. On motion by Milne and seconded by Feinberg the minutes were
unanimously approved.

Chairman’s Report:

GIBA Board advisory seat #8 was up for appointment. On motion by Tucker and seconded by
Feinberg the Board voted to reappoint Ron Drake to advisory seat #8 for a 4-year term.
Chairman Tucker modified the agenda to expedite the quarterly investment report presented by
Dana Investment Advisors.

Quarterly Investment Report

Matt Slowinski from Dana Investment Advisors provided a quarterly update on the GIBA
Investment portfolio as of September 30, 2024. On motion by Feinberg and seconded by
Hoysradt the Board approved the Quarterly Investment Report.

Executive Director Report:
Banson updated the Board on the traffic and revenue data for fiscal year 2024. Cash tolls were

even, pass sales were up 6%, and traffic was up 11% compared to fiscal year 2023. Revenue is
down 51% for the first month of fiscal year 2025 (October), as a result of the 17- day closure
related to Hurricane Milton. The revenue loss is estimated to be $240,000.

As aresult of the post storm limited public access to the island, the Board discussed extending
active standard account pass holder expiration dates. On motion by Milne and seconded by
Hoysradt the Board voted to approve a seventeen (17) day expiration date extension for
standard account bridge pass accounts that are currently active.

For the first 10 months of 2024, bridge openings were up 13% with an average of three openings
per day.



MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
November 20, 2024

Drake suggested that Hurricane Milton pictures be added to the GIBA website.

Audit Committee:

Board Chairman Tucker discussed the status of the fiscal year 2024 audit. The audit fieldwork
was completed in October by Suplee, Shea, Cramer & Miller and the audit report will be ready
for review in January 2025. He reviewed the fiscal year 2024 disposed asset list. On motion by
Tucker and seconded by Hoysradt the fiscal year 2024 disposed asset list was approved.

Engineering Committee:
Committee Chairman Milne updated the Board on the topics discussed at the Engineering
Committee Meeting that was held November 19, 2024. Present at the Committee Meeting were

Ron Drake, Jean Hoysradt, George Milne, Ken Richardson, and Drew Tucker. The Committee
recommendations are as follows:

On motion by Tucker and seconded by Feinberg the Board voted to approve RFP2024-01
Administration, Maintenance and Tender House Renovations and Restoration including
the recommended revisions.

1. Add a construction start date of March 1, 2025.

2. Adding a specific dollar amount threshold to the material direct purchases.

3. Ensure that all buildings are secured during peak hurricane season.
The current schedule will be to advertise the RFP next week, bids will be due in January, and the
contractor selected in February.

Finance Committee:
Committee Chairman Feinberg updated the Board on the topics discussed at the Finance
Committee Meeting that was held November 20, 2024. Present at the Committee Meeting were

Ron Drake, Jay Feinberg, Jean Hoysradt, George Milne, Ken Richardson, and Drew Tucker. The
Committee recommendations are as follows:

On motion by Feinberg and seconded by Hoysradt the Board approved the withdrawal of
$500,000 from the GIBA investment account managed by Dana Investment Advisors and
held by Charles Schwab Bank. The timing of the withdrawal will be determined by the
Executive Director based on cash flow needs.

On motion by Feinberg and seconded by Hoysradt the Board voted to add a cost analysis
graphic to the annual financial statement presentation.

Governance Committee:
Committee Chairman Hoysradt updated the Board on the topics discussed at the Governance
Committee Meeting that was held November 19, 2024. Present at the Committee Meeting were

Ron Drake, Jean Hoysradt, George Milne, Ken Richardson, and Drew Tucker. The Committee
recommendations are as follows:

On motion by Hoysradt and seconded by Milne the Board voted to accept the new Annual
Performance Measures and Standards Report.



MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
November 20, 2024

On motion by Milne and seconded by Feinberg the Board voted to approve a $16 per hour
entry level wage and to increase the minimum/maximum job description rates.

On motion by Tucker and seconded by Feinberg the Board unanimously approved an 8%
contribution to the discretionary retirement account for eligible employees held at
Corebridge Financial.

On motion by Milne and seconded by Hoysradt the Board voted to approve the GIBA
Employee Handbook revisions.

On motion by Milne and seconded by Feinberg the Board voted to approve the revision to
the Executive Director’s job description.

Legal:
None

Old Business:
None

New Business:
None

Public Comments on Agenda Items:
None

Board Member Comments:
None

The next Quarterly Board Meeting is scheduled for February 18, 2025 at 1 pm. There being no
further business, the meeting was adjourned.




MINUTES OF THE AUDIT COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
January 14, 2025

The Audit Committee Meeting was called to order at 1:00 pm on January 14, 2025, in the GIBA
administration building. Members present were Ronald Drake, Jay Feinberg, Jean Hoysradt, George Milne,
Ken Richardson, and Drew Tucker. Also present was Executive Director Kathy Banson, and independent
auditor Tom Cramer from Suplee, Shea, Cramer, and Miller PA,

The purpose of the meeting was to review the FY24 draft audit. The following revisions were suggested:

Management Report
Financial Highlights
1! paragraph add —
“During fiscal year 2024, the Authority transferred $3,250,000 into the investment account, which is
managed by a registered investment advisor”.
2" paragraph revise -
“facility” to “facilities”
3" paragraph revise -
“facility” to “facilities”
“approximately” to “estimated”
“their” to “its”

Revenue/Traffic Streams

1! paragraph add —
“The fiscal year 2024 traffic and revenue increase was also related to Hurricane Ian. The traffic total
includes 53,000 non-revenue vehicles when toll collections were halted during October 2023”.

Audit Report
Page 16 Long Term Debt revise — change the language in the description to match the loan document.

“Note is collateralized by a pledge: of revenues from the operations and a lien and pledge of all

investment instruments purchased with loan proceeds.” To “Note is collateralized by a pledge of Net
Revenues.”

Page 17 Subsequent events revise
“Facility” to “facilities”
“Approximately” to “estimated”

On motion by Feinberg and seconded by Milne the suggested edits were approved. The final audit draft
will be presented for approval at the February 5, 2025 Quarterly Board Meeting.

There being no further business the meeting was adjourned.

ucker, GIBA ﬁf)ard Chairman



MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
February 5, 2025

A Quarterly Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00 pm on
February 5, 2025. The meeting was held in the GIBA administration building. Voting Board Members present
were Jay Feinberg, Jean Hoysradt, George Milne, and Drew Tucker. Advisory Members present were Ron
Drake, and Ken Richardson. Also present was Executive Director Kathy Banson, and attorney Rob Berntsson
from The Big W Law Firm. Matt Slowinski from Dana Investments participated via Webex.

Public Comments on Agenda Items:
None

Election of Chairman and Vice-Chairman:

The first order of business was the election of the Chairman and Vice Chairman. GIBA Attorney
Berntsson opened the floor for Chairman nominations. Feinberg nominated Tucker and Milne
closed the nominations. Tucker was elected Chairman. Berntsson opened the floor for Vice

Chairman nominations. Hoysradt nominated Milne and Milne closed the nominations. Milne was
elected Vice Chairman.

Minutes Approval:

The next order of business was the approval of minutes from the following meetings: November 19, 2024
Engineering Committee Meeting, November 19, 2024 Governance Committee Meeting, November 20, 2024
Finance Committee Meeting, November 20, 2024 Quarterly Board Meeting and January 14, 2025 Audit
Committee Meeting. On motion by Feinberg and seconded by Milne the November 19, 2024 Engineering
Committee Meeting, November 19, 2024 Governance Committee Meeting, November 20, 2024 Finance
Committee Meeting, November 20, 2024 Quarterly Board Meeting and the January 14, 2025 Audit
Committee Meeting minutes were approved.

Chairman’s Report:

Tucker updated the Board on the current open Board seats. The two open advisory seats have been advertised in
the Beacon but to date, no letters of interest were received. Board Members were encouraged to reach out to
island residents that may be interested in serving. The open voting seat that was vacated by Jon Reecher will be
up for appointment by the governor. The voting seat appointment may take several months.

Finance Committee
Quarterly Investment Report
Matt Slowinski from Dana Investments reviewed the quarterly investment report as of December 31, 2024. On

motion by Milne and seconded by Feinberg the Board approved the quarterly investment report as of
December 31, 2024.

Executive Director Report:
Traffic in January 2025 was up 2% with a corresponding revenue increase of 6% compared to last year.

For the 2024 calendar year, bridge openings were up 7% compared to 2023.

Post storm recovery efforts are still in progress. Costs to date, including temporary repairs are $1.46M. This
total does not include any costs associated with the restoration and additional protection of the bridges and
causeway. Staff is working with Preferred Governmental Insurance Trust as well as FEMA on reimbursable
costs. In November 2024 , the Board approved a $500K withdraw from the investment account. As of February
2025, cash flows have been sufficient to cover restoration costs.

Audit Committee:
Banson reviewed the 2024 fiscal year annual audit report. GIBA auditor Suplee, Shea, Cramer, and Miller
issued an unmodified opinion that GIBA financial statements present fairly in all material respects in accordance






MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
February §, 2025

with generally accepted accounting principles. On motion by Feinberg and seconded by Hoysradt the fiscal
year 2024 audit report was unanimously approved.

Engineering Committee:

Milne informed the Board that the 2024 Swing Bridge inspection report was completed and received. The
recommendations include paint remediation (part of our long-term plan), and storm related repairs. Repair and
restoration items are being prioritized.

The bids received for RFP2024-01 Administration, Maintenance, and Tender House Building Modifications and
Remediation project were as follows: Rycon Construction- $617,000, and 818RandR- $1,080,380. On motion
by Feinberg and seconded by Milne the Board approved the start of negotiations with the apparent low
bidder, Rycon Construction. If negotiations with Rycon are not successful, staff will start negotiations
with 818RandR. The initial meeting with Rycon is scheduled for Friday February 7, 2025.

Hardesty and Hanover completed the post storm causeway damage vulnerability report. The study results will be
incorporated into the design plan. The plan includes the addition of marine mattresses and rip rap (rock) on the
bridge approaches. The plan also includes extending portions of the seawall on the northeast side of the swing
bridge. The design plan and estimated costs for construction will be available in March and a special Board
Meeting will be scheduled to discuss.

Finance Committee:

Quarterly Financial Report

Banson reviewed the FY25 1% Quarter Financial Report period ended December 31, 2024. Traffic was down
21% and Revenue was down 19% as the traffic slowly rebounds since Hurricane Milton. Maintenance expenses
are up significantly due to the hurricane. On motion by Feinberg and seconded by Milne the Board
approved the FY2S quarterly financial report as of December 31, 2024.

Quarterly Investment Transfer
On motion by Hoysradt and seconded by Feinberg the Board voted to defer a transfer to the investment
account managed by Dana Investment Advisors and held by Custodian Charles Schwab Bank.

Public Comments on Non-Agenda Items:
The Board discussed non-agenda items including a letter received from island resident Emerson Wickwire. They

requested Banson send a reply to Mr. Wickwire including historical information related to the topics included in
his letter.

There being no further business, the meeting was adjourned.

Drew Tucker, GIBA Board Chairman



MINUTES OF THE SPECIAL BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
March 19, 2025

A Special Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00 pm on March
19, 2025. The meeting was held in the GIBA administration building. Voting Board Members present were Jay
Feinberg, Jean Hoysradt, George Milne, and Drew Tucker. Advisory Members present were Ron Drake, and Ken

Richardson. Also present was Executive Director Kathy Banson, and attorney Rob Berntsson from The Big W Law
Firm.

Public Comments on Agenda Items:
None

Minutes Approval:

The first order of business was the approval of the minutes from the Quarterly Board Meeting on February 5, 2025.
On motion by Feinberg and seconded by Milne the minutes from the Quarterly Board Meeting on February
5, 2025, were unanimously approved.

Executive Director Report:

A letter of interest was received from Kelly Hawes regarding one of the open Advisory Board Seats. Banson will
invite Ms. Hawes to the next Quarterly Board Meeting. Traffic in January 2025 was up 2% with a corresponding
revenue increase of 6% compared to last year. For the 2024 calendar year, bridge openings were up 7% compared to
2023. Post storm recovery efforts are still in progress. Costs to date, including temporary repairs, are $1.46M. This
total does not include any costs associated with the restoration and additional protection of the bridges and
causeway. Staff continues to work with Preferred Governmental Insurance Trust and FEMA on reimbursable costs.

Last November, the Board approved a $500K withdraw from the investment account, but to date, cash flows have
been sufficient to cover restoration costs.

Engineering Committee:

Milne reviewed the detailed item cost breakdown from Rycon Construction Inc. for the RFP2024-01
Administration, Maintenance, and Tender House Building Modifications and Remediation project. There were
follow-up meetings with Rycon Construction to discuss the details and schedule for the project. In an effort to
minimize disruptions to customers and to protect the equipment, the project schedule has been modified to include
phased construction. There were also changes made to the type of replacement doors and the scope of painting
work. The current contract total is $744,014.15. On motion by Feinberg and seconded by Milne the Board
awarded the RFP2024-01 Administration, Maintenance, and Tender House Building Modifications and
Remediation project to Rycon Construction Inc. On motion by Feinberg and seconded by Milne the Board
approved the construction contract in the amount of $744.014.15. On motion by Feinberg and seconded by
Milne the Board approved a $50,000 construction contingency for Banson to address any changes that may

arise during the summertime construction. All changes must be approved by the Engineering Chairman and
reported to the Board.

Finance Committee:
Feinberg suggested the Board review the toll structure at a future meeting,.

Old Business:

The Board discussed the addition of Share the Road signage as well as painted sharrows along the length of the
causeway. This additional signage and roadway sharrows will further enhance safety and communication for
causeway travelers. On motion by Milne and seconded by Feinberg the Board approved the addition of Share
the road signage and painted sharrows on the causeway.

Public Comments on Non-Agenda Items:
None

There being no further business, the meeting was adjourned.

tcker, GIBA Board Chairman



MINUTES OF THE FINANCE COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
April 22, 2025

The Finance Committee Meeting was called to order at 1:00 pm on April 22, 2025, in the GIBA
administration building. Members present Ron Drake, Jay Feinberg, George Milne, Ken Richardson,
and Drew Tucker. Also present was Executive Director Kathy Banson.

Jean Hoysradt was unable to attend the meeting but sent an email on GIBA’s current financial situation
and a request for the committee to consider establishing a target for the capital reserve fund.

The purpose of the meeting was to review the long-term cash flow projections.

Feinberg talked about the costs incurred from the Hurricanes Ian and Milton. Along with insurance
proceeds, cash flows that were originally scheduled for the capital investment account were used to
fund $2.5M in damages to date. The next phase of the hurricane remediation is the coastal storm
erosion control long term plan. This project will repair the roadway and bridge approach damage. The
current cost estimate is more than $4M. At the next Board Meeting (4/23/25), the Board will discuss
the possibility of “fast tracking” the project to have the causeway armored for the 2025 hurricane
season. Feinberg listed available funding alternatives for the project:

Spread the work out over multiple years

Pay from the capital reserve investment account

Grants — State, FEMA, FHWA, and other possible governmental programs
New Loan

Defer current loan payments

Do nothing

O a2

After a lengthy discussion, the committee decided the funding alternative focus should be on acquiring
a new loan, deferring current loan payments, research consultants and grant programs.

Drake requested the Board consider researching an emergency hurricane culvert pipe on the GIBA

southern roadway similar to the one installed by Lee County at the county line. This topic will be
revisited at a future Board meeting.

There being no further business the meeting was adjourned.

e
Feinberg; Fina 10//Cornmittee Chairman
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MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
April 23,2025

A Quarterly Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00 pm on
April 23, 2025. The meeting was held in the GIBA administration building. Voting Board Members present
were Jay Feinberg, Jean Hoysradt, George Milne and Drew Tucker. The advisory Members present were
Ron Drake and Ken Richardson. Also present was GIBA Executive Director Kathy Banson, GIBA attorney
Rob Berntsson from The Big W Law firm, GIBA engineers Steve Nappi and Chiara Rosignoli from Hardesty
and Hanover, and GIBA financial advisors Dave Mazza and Matt Slowinski (via Webex) from Dana
Investment Advisors.

Public Comments on Agenda Items:
None

Minutes Approval:

The minutes from March 19, 2025, Special Board Meeting were reviewed. On motion by Tucker and
seconded by Milne the Board unanimously approved the minutes with the addition of the word
“safety” in the Old Business topic of bike sharrows.

Chairman Report:

Advisory Seat Appointment

Island resident Keith Pratt submitted a letter of interest. He spoke about his years of engineering experience
and his desire to serve the Boca Grande community as a GIBA Board Member. On motion by Feinberg and
seconded by Drake, Keith Pratt was appointed to GIBA advisory seat #6 with a term ending 11/2028.

Annual Investment Guidance
Matt Slowinski from Dana Investment Advisors presented the annual investment guidance. On motion by

Feinberg and seconded by Hoysradt, the Board accepted the Dana Investment Advisors annual
investment guidance.

Currently there is a $250,000 Treasury Bill set to mature on 8/31/25. On motion by Feinberg and seconded
by Tucker the Board voted to direct Dana Investment Advisors to roll that amount into the current
money market fund.

Quarterly Investment Report

Dave Mazza from Dana Investment Advisors reviewed the current GIBA investment portfolio as of 3/31/25.
The current holdings are $9,212,620.66. On motion by Tucker and seconded by Hoysradt, the Board
approved the Dana Quarterly Investment Report as of March 31, 2025.

Executive Director Report:
Banson updated the Board on revenue and traffic for the 6 months of fiscal year 2025 as of March 31, 2025.

Traffic is down 8% with a corresponding decrease in revenue of 7% as compared to fiscal year 2024.
Bridge openings are down 33% as compared to the same period last year (October — March).
The contractor is working on the permit for the Administration, Maintenance, and Tender House Building

Modifications and Remediation project. The construction and GIBA temporary office trailers are expected to
be delivered at the end of May. Construction is expected to finish at the end of 2025.



. MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
April 23, 2025

( Banson attended a joint county (Lee/Charlotte) Board Meeting last week and requested both counties to
* provide a formalized emergency evacuation re-entry plan for Boca Grande.

Charlotte County installed a solar powered tide sensor on the railing of the Swing Bridge. The device will
provide real-time tide and surge information to the county.

Staff will continue to work with insurance and FEMA to recover hurricane damage costs related to Hurricane
Milton. To date GIBA has received $348,000 in insurance proceeds. Discussions have also begun with the
FHWA (Federal Highway Administration) regarding GIBA’s reimbursable status.

Audit Committee:

Tucker reviewed the fiscal year 2025 audit engagement proposal from Suplee Shea Cramer and Miller. On
motion by Milne and seconded by Feinberg the fiscal year 2025 audit engagement proposal from
Suplee Shea Cramer and Miller was approved. The field work will be completed in October 2025 with

the final report issued in February 2026. Staff will prepare a request for qualifications in the fall or early
spring to solicit bids from auditors.

Engineering Committee:

GIBA engineers and staff reviewed in detail the current coastal storm erosion control armoring plan for the
bridges and causeway. The plan is to armor the bridge approaches and causeway by adding marine
mattresses, large boulders, and smaller rock (rip rap) in vulnerable areas. Portions of the center bridge and
swing bridge approaches will have to be rebuilt, guardrail reset, and drainage structures repaired.

( The project will be broken down into four zones: Zone 1 — North of Swing Bridge, Zone 2 — South side of
Swing Bridge and north side of Center Bridge, Zone 3 — South side of Center Bridge and Cole Island, and
Zone 4 - Southern Bridge and southern roadway. After a lengthy discussion, the Board voted to “fast track”
the project to ensure the property is secured for the 2025 hurricane season. The engineer’s cost estimate is
currently $3.25M. The schedule is to have the RFP advertised by May 19th, bids due back in early June, a
construction start date in July, with a finish date of late October. On motion by Milne and seconded by
Feinberg the Board voted that based on the emergent nature of the necessary repairs as related to
hurricane season, the project will be “fast tracked” and Milne and Banson are given the authority to
advertise the RFP (after legal review), and select the lowest responsive bidder to start the project this
summer for a not to exceed amount of $4M. This does not include additional “in water” work that is
required on the northeast side of the swing bridge. That phase will require coastal permitting and will be
addressed at a future meeting.

Finance Committee:

Quarterly Financial Report

Banson reviewed the fiscal year 2025 2nd Quarter Financial Report ended March 31, 2025. GIBA continues
to build cash reserves to fund the hurricane remediation projects. The current debt to income ratio is 2.72,
which is well within the 1.25 set by the loan covenants. Revenue is down 7% and operating expenses are up
45% as a direct result of Hurricane Milton. On motion by Feinberg and seconded by Milne, the Board
approved the Quarterly Financial report for the period ending March 31, 2025.

Quarterly Investment Transfer

& On motion by Feinberg and seconded by Milne the Board voted to defer the quarterly investment
transfer.
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BRIDGE AUTHORITY
April 23, 2025
Legal:
None
Old Business:
None

New Business:
None

Public Comments on Non-Agenda Items:
None

Board Member Comments:
None

There being no further business, the meeting was adjourned.

Drew Tucker, GIBA Board Chairm
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