MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
November 19, 2025

Call to Order

A Quarterly Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00 pm on
November 19, 2025. The meeting was held in the multi-purpose room of the Boca Grande Community
Center. Voting Board Members present were Jay Feinberg, George Milne, Drew Tucker, and Ginger
Watkins. Non-voting members present were Ron Drake, and Keith Pratt. Also present was GIBA Executive
Director Kathy Banson, and GIBA attorney Rob Berntsson from The Big W Law firm. Voting Member Jean

Hoysradt and GIBA financial advisor Matt Slowinski from Dana Investment Advisors participated via
WEBEX.

Public Comments on Agenda Items
None

Swearing In

Ginger Watkins was sworn in by attorney Rob Bertsson. In October 2025, she was appointed by Florida
Governor Ron Desantis to fill GIBA Board Voting Seat #4 which was left vacant last fall when Board
Member Jon Reecher moved out of the area. The seat term ends November 2026.

A letter of interest was received from island resident Kelly Hawes regarding GIBA Advisory Seat #7. On

motion by Feinberg and seconded by Milne, Hawes was appointed to GIBA advisory seat #7. The seat
term ends November 2026.

Minutes Approval

The next order of business was the approval of the minutes from August 14, 2025 Quarterly Board Meeting.
There was a typo under Quarterly Financial Report requiring a word change from “within” to “above”. On
motion by Milne and seconded by Feinberg the minutes were unanimously approved with the
correction.

Quarterly Investment Report

Matt Slowinski from Dana Investment Advisors reviewed the current GIBA investment portfolio as of
9/30/2025. The current portfolio value is $6,933,586.31. On motion by Feinberg and seconded by
Watkins the Board approved the Dana Quarterly Investment Report as of September 30, 2025.

Slowinski also reviewed the mid-year market and portfolio outlook. The portfolio’s current duration is 1.83
which is within the target of 1.5 —2.0. The two-year return average is currently 4.84%.

To take advantage of current rates, Dana Investment Advisors will redirect $1M currently in the money
market account as well as the bonds maturing in February to longer term instruments ranging from 2-3 years.

Executive Director Report
Traffic

For fiscal year 2025, cash tolls were up 2%, customer service was up 3%, and traffic was down 4%. The
increase in revenue includes the lost revenue insurance reimbursement related to Hurricane Milton.
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(" Bridge
Bridge openings for fiscal year 25 were down 25% compared to fiscal year 24. The annual bridge
inspections were completed in October with the full report expected at the end of the year.

Construction
There are currently two projects in progress:

The building remediation project is expected to be completed in mid-December and within the approved
budget of $850,000.

The causeway armoring project is also expected to be completed in mid-December. The original completion
date was scheduled for November but while we were performing utility locates, the GIBA team discovered
the main electrical feed conduit to the bridge house was damaged. An electrician along with GIBA staff
worked to replace the broken conduit and re-connect the power to the bridge. This work required a Coast
Guard closure from Sunday November 9™ through Wednesday November 12, Staff also installed a separate
disconnect power switch to segregate power to the bridge. The repair delayed the armoring contractor for
approximately 10 days. The approved budget for the armoring project is $4,500,000. Additionally, GIBA is
working with the contractor to add #57 stone on the flat areas above the marine mattresses. The cost is $85
per ton, and staff will report back with the final cost.

The next storm remediation project will be for the toll booths and toll system. The design phase is in
progress with the work planned for next summer.

Audit Report
Tucker discussed the status of the fiscal year 2025 audit. The fieldwork was completed in October by Suplee,
Shea, Cramer & Miller and the audit report will be ready for review in January 2026.

The next order of business was the approval of the fiscal year 2025 disposed asset list. On motion by
Watkins and seconded by Milne the fiscal year 2025 disposed asset list was approved.

Engineering Report
Engineering Library

Three responses for RFP 2025-02R Engineering and Consulting Services were received. The purpose of the
request was to secure firms with varying engineering disciplines to be part of the GIBA engineering library.
On motion by Feinberg and seconded by Hoysradt the Board unanimously approved engineering
library consulting service agreements to be signed with Giffels Webster Engineers, LLC, Hardesty &
Hanover, and Kisinger, Campo and Associates. The agreement will be for an initial term of 3 years with
an optional 2-year extension.

Bicycle Share the Road Markings

One bid was received from McShea Contracting for RFP2025-03 Pavement Markings along the Causeway.
The work will be started after the armoring project is complete. This is to ensure the new markings are not
damaged by large equipment entering and exiting the roadway.
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( Southern Roadway Post Storm Flooding
Hardesty and Hanover performed some additional research regarding post storm flooding along the southern
roadway. The area is designed to accommodate 11.8” of rainfall within a 24-hour period. Based on the
limitations of the Gulf Shores retention pond and current elevations in the area, Hardesty and Hanover was
unable to provide a solution to post storm flooding.

Finance Report

Quarterly Financial Report

Banson reviewed the 4th Quarter 2025 Financial Report ending September 30, 2025. GIBA continues to use
cash reserves to fund hurricane remediation projects. The current debt to income ratio is 5.64, which is well
above the 1.25 set by the loan covenants. For fiscal year 25, revenue was up 1% and operating expenses were
down 11% compared to budget. On motion by Feinberg and seconded by Milne, the Board approved
the Quarterly Financial Report for the period ending September 30, 2025.

Cash Flows

Banson reviewed the 5-year cash flow projections. To fund current storm remediation projects, the Board
previously approved an amendment to the SIB loan, and a withdraw of $2.5M from the capital reserve
investment account. The additional cash flows generated were sufficient to cover remediation expenditures.
GIBA also received a FEMA reimbursement of approximately $1M.

Operating Account and Line of Credit
The Board discussed options for a banking relationship change and a possible line of credit. Comparable

( account analysis and line of credit term sheet/commitment letters were received from Crews Bank and Truist
Bank. After a lengthy discussion, on motion by Feinberg and seconded by Milne the Board unanimously
voted to approve for the Executive Director and Board Chairman to execute the necessary paperwork
to move the primary GIBA banking relationship to Crews Bank and Trust.
The Board also directed the Executive Director and Board Chairman to negotiate more favorable terms with
Crews Bank regarding a committed line of credit option and report back to the Board with the results.

Governance Report
Hoysradt reviewed the annual discretionary defined retirement contribution for eligible employees. There are
currently 11 eligible employees. On motion by Milne and seconded by Feinberg the Board voted to

recommend the Board approve the annual discretionary retirement contribution at 8% for eligible
employees.

Legal Report
Berntsson briefed the Board regarding Charlotte County’s offer for GIBA to join in their upcoming conflict

resolution request with Lee County regarding the newly passed Boca Grande parking ordinance. GIBA will
continue to focus on its mission to maintain safe and efficient traffic flow along the causeway and not
participate in the discussions.

There being no further business, the meeting was adjoume% %
Ty ,«A

k Drew Tucker, GIBA Board Chairman’




MINUTES OF THE AUDIT COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
January 14, 2026

( The Audit Committee Meeting was called to order at 1:00 pm on January 14, 2026, in the GIBA
administration building. Members present were Ronald Drake, Jay Feinberg, Jean Hoysradt, George Milne,
Keith Pratt, Ken Richardson, Drew Tucker and Ginger Watkins. Also present was Executive Director Kathy
Banson, and independent auditor Tom Cramer from Suplee, Shea, Cramer, and Miller PA

The purpose of the meeting was to review the FY25 draft audit, and to review RFP2026-01. Tom Cramer
reviewed the FY25 draft audit. The following revisions were suggested:

Management report
Revise “net assets” with “net position” throughout.

FINANCIAL HIGHLIGHTS
4th paragraph add to last sentence —
“With an estimated cost of $2,500,000.”

5% paragraph - NEW —

“The Authority is also in the planning stage of a storm hardening project for the toll system. The goal is to
move the electronic equipment to the interior of the tollbooth and have it secured above potential storm surge
levels. The work is expected to begin in the summer of 2026 with an estimated cost of $1,000,000.”

6" paragraph add —
end of first sentence - “which is included in miscellaneous revenue.”
end of second sentence — “which is included in toll revenue.”

STATEMENT OF NET POSITION
Revise “different” to “difference”

Audit Report
NOTES TO THE FINANCIAL STATEMENTS

Note 3 — Capital Assets
Revise “improvements other than building” to “Bridges and Roadway”

Note 6 — Risk Management
Add - “The Authority’s risk management activities are provided by commercial insurance coverage for all

major categories of risk; auto, bond, casualty, cyber, director’s and officer’ liability, liability and workman’s
compensation.”

MANAGEMENT LETTER AND OTHER COMMENTS
Specific Information — part e) subsection b. add space between the — and $346,277

The audit will be presented to the Board for approval at the next quarterly Board meeting.

The Committee discussed the annual employee discretionary defined retirement contribution account through

Corebridge, formerly Valic. Drake suggested a review of the Florida Retirement System (FRS) as compared

to the current plan (defined contribution vs defined benefit). Hoysradt offered to obtain the information and
& report back.
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( The next order of business was the review of RFP # 2026-01 Auditing Services. The following revision was
suggested:

Evaluation Form
Section I. Add “location of Firm” under Experience and Expertise.

On motion by Feinberg and seconded by Watkins the committee voted to recommend approval of
RFP2026-01 with the suggested edit to the Board at the next meeting.

Drake suggested GIBA adopt an audit tenure guideline, to mitigate familiarity threats while preserving audit
quality and continuity:

Partner Tenure Guidelines
1. Lead Audit Engagement Partner
a. Rotation is recommended after seven (7) consecutive years of service.
2. Concurring / Engagement Quality Review Partner
a. Rotation is recommended after seven (7) to ten (10) years, based on engagement risk.
3. Other Partners with Significant Involvement
a. Subject to periodic independence evaluation; rotation considered as appropriate.

On motion by Milne and seconded by Feinberg the committee voted to recommend approval of the
suggested guidelines to the Board at the next meeting.

There being no further business the meeting was adjourned//\/
M/Z‘l

7

Drew Tucker, Audit Committee Chairman
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MINUTES OF THE ENGINEERING COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
January 14, 2026

The Engineering Committee Meeting was called to order at 3:10 pm on January 14, 2026. The meeting
was held in the conference room at the GIBA Administration Building. Members present were Ronald
Drake, Jay Feinberg, Jean Hoysradt, George Milne, Keith Pratt, Ken Richardson, Drew Tucker and
Ginger Watkins. Also present was Executive Director Kathy Banson.

New Business

Causeway Armoring

Banson gave a comprehensive presentation on Phase 1 of the causeway armoring project. Phase 2 is
currently in the design permitting phase and will focus on the northeast side of the Swing Bridge. The
permitting is on hold until after seagrass season (June). The construction is expected to begin in 2027
with an estimated cost of $2.5M. '

Building Remediation

The building remediation project is substantially complete with a few punch list items to still be
addressed.

Toll System Hardening
The next project storm remediation project is related to toll system hardening. The goal is to relocate

all elevate all electronics to mitigate any future flooding damage. The project will also include
updating hardware and software. The estimated project cost is $1M.

Bicycle Sharrows
The bicycle sharrow project is currently in progress and should be completed by the end of the week.
The project will include the placement of 98 thermoplastic bike signs along the entire length of the

causeway. The sharrows are a reminder to all travelers that vehicles and bikes are to share the travel
lane.

State Sponsored Bridge Inspections
The October 2025 bridge inspection reports were summarized with no major areas of concern noted.
The majority of the items noted were related to corrosion, which is common for the salt rich

environment. Inspection findings and recommendations are photo documented and tracked by GIBA
staff through remediation.

Rust Mitigation

GIBA staff will continue to focus on rust mitigation. Any areas not accessible by staff will be
documented and included in the long-range swing span paint plan. After each annual inspection, the
Engineering Committee will discuss and determine if conditions warrant expediting the plan.

Bridge Conduit
There is moderate/major corrosion of clamps and connectors on the conduit system under the bridge.

Staff will continue to monitor the corrosion and begin initial discussions on a long-term plan to replace
the entire conduit system.




)

MINUTES OF THE ENGINEERING COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
January 14, 2026

Drainage
GIBA worked with Sewer Viewer to clean out the drainage pipes under the roadway south from the toll
plaza to the end of the property. The next phase will be north from the toll plaza to Placida Road.

The Committee requested Banson issue a story or statement to the Boca Beacon to highlight the many

recent projects completed showcasing GIBA’s commitment to maintaining safe and efficient traffic
flow along the causeway.

orge Milne, Engineering Committee C



MINUTES OF THE FINANCE COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
January 14, 2026

( The Finance Committee Meeting was called to order at 2:20 pm on January 14, 2026, in the GIBA
administration building. Members present were Ronald Drake, Jay Feinberg, Jean Hoysradt, George Milne,

Keith Pratt, Ken Richardson, Drew Tucker and Ginger Watkins. Also present was Executive Director Kathy
Banson.

New Business

Traffic and Revenue

Banson discussed the 5-year traffic and revenue comparison. Calendar year 2025 traffic increased 7% as
compared to 2024. The increase is related to the drop in traffic after Hurricane Milton. The overall 5-year
average (2020-2025) growth in traffic is 3%. Revenue for calendar year 2025 increased 7% as compared to
2024. The overall 5-year average (2020-2025) growth in revenue is 4%.

Cash Flows

The FY2026 quarterly cash flows were reviewed. After final funding of current remediation projects,
anticipated expenses, and a $4M contribution to the capital improvement investment account, a $1.3M
ending operating cash balance is expected. The 5-year cash flow projections (2026-2030) were reviewed.
Phase Two of the causeway armoring project is expected to begin in FY27 with an estimated cost of $2.5M.
The projected balances at the close of Fiscal Year30 are an ending operating account balance of $1.2M and a
capital improvement investment account balance of $19.4M.

Investment Policy
.. Feinberg asked if there were any revisions/changes to the current policy. No recommendations were noted.

( The current portfolio balance is $6.9M. The 12-month focus will be on investing excess cash flows in longer
term securities to extend the portfolio duration.

Crews Bank and Trust
Account Transition - Staff is in the process of moving operating accounts to Crews Bank with
employee training online set to begin next week.
Line of Credit — The committee discussed the $4M revolving line of credit commitment letter.
On motion by Feinberg and seconded by Hoysradt the committee voted to recommend approval of the
line of credit commitment letter to the Board at the next meeting.

Watkins provided the Board with information on the structure and background of the State Infrastructure
Bank Loan (SIB).

FEMA Appeals and Arbitration
GIBA currently has two projects in appeals and one in arbitration, for a total disputed amount of $2M. The
arbitration will be decided by a civilian Board of contract appeals. The basis of the dispute is related to the
financial responsibility of storm damage repairs to the facility which can be assigned to the FEMA or the
Federal Highway Administration (FHWA). To date, legal fees associated with the appeals are $25K. The
committee requested Mike Gaffney (arbitration attorney representing (GIBA) attend the next quarterly
meeting to provide an update.

There being no further business the meeting was adjourned.

L £
Jay Feinberg, Finance C itt e\Chairman
/
/
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Call to Order

A Quarterly Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00 pm on
March 5, 2026. The meeting was held in the conference room of the Gasparilla Island Bridge Authority.
Voting Board Members present were Jay Feinberg, Jean Hoysradt, George Milne, Drew Tucker, and Ginger
Watkins. Non-voting members present were Ron Drake, Kelly Hawes, and Ken Richardson. Also present
was GIBA Executive Director Kathy Banson, GIBA attorney Rob Berntsson from The Big W Law firm,
GIBA attorney Michael Gaffney from Gaffney & Gaffney, and GIBA financial advisors Matt Slowinski and
Dave Mazza from Dana Investment Advisors participated via Zoom.

Public Comments on Agenda Items
None

Election of Chairman and Vice-Chairman:

The first order of business was the election of the Chairman and Vice Chairman. GIBA Attorney Berntsson
opened the floor for Chairman nominations. Milne nominated Tucker and Watkins closed the
nominations. Tucker was elected Chairman. Berntsson opened the floor for Vice Chairman nominations.
Watkins nominated Milne and Hoysradt closed the nominations. Milne was elected Vice Chairman.

Minutes Approval:

The next order of business was the approval of minutes from the following meetings: November 19, 2025 Quarterly
Board Meeting, January 14, 2026 Audit Committee Meeting, January 14, 2026 Finance Committee Meeting, and
January 14, 2026 Engineering Committee Meeting. On motion by Hoysradt and seconded by Watkins the minutes
from the November 19, 2025 Quarterly Board Meeting, January 14, 2026 Audit Committee Meeting, January
14,2026 Finance Committee Meeting, and January 14, 2026 Engineering Committee Meeting were unanimously
approved.

Chairman Report:
After some discussion, Tucker decided to make the Committee Chairman appointments at a future date.

Quarterly Investment Report

Matt Slowinski from Dana Investment Advisors reviewed the current GIBA investment portfolio as of
December 31, 2025. The current portfolio value is $7,009,714.23. The portfolio’s current duration is 1.65
and the two-year return average is currently 4.61%. On motion by Feinberg and seconded by Watkins
the Board unanimously approved the Quarterly Investment Report as of December 31, 2025.

FEMA Arbitration Update
Attorney Michael Gaffney from Gaffney and Gaffney provided the Board with an update on the current

arbitration proceedings related to Hurricane Milton reimbursements. There is a hearing scheduled with the

civilian arbitration board scheduled for March 10, 2026. After the hearing, the civilian board will render a
decision within 60 days.

Executive Director Report
Traffic

For the cumulative fiscal year 2026 (through February), cash tolls were down 3%, customer service was

down 8%, and traffic was up 8%. The increase in traffic was directly related to the toll plaza closure after
Hurricane Milton.
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Bridge
Bridge openings for fiscal year 2026 were up 7% compared to fiscal year 2025.

Operating Accounts

GIBA’s operating accounts have been moved to Crews Bank. The Bank of America account will remain
open until all credits and debits have been reconciled.

GIBA Story
The Board requested that Banson move forward with a story for the Boca Beacon highlighting GIBA’s
decades long commitment to safety and reliability of the causeway system.

Audit Report

Tucker reviewed the 2025 fiscal year annual audit report. GIBA auditor Suplee, Shea, Cramer, and Miller
issued an unmodified opinion that GIBA financial statements present fairly in all material respects in
accordance with generally accepted accounting principles. On motion by Feinberg and seconded by
Watkins the fiscal year 2025 audit was unanimously approved.

The next order of business was the approval of RFP2026-01 Auditing Services. The timing requirements
are: Advertise week of March 9, Bids due April 8", Audit Committee meeting to review responses and
shortlist top three firms, firm presentations and selection at the April 23" Quarterly Board meeting. On

motion by Watkins and seconded by Hoysradt the Board unanimously approved RFP2026-01
Auditing Services.

Engineering Report
Construction

The building remediation project is substantially completed. Remaining work includes the replacement of
the administration building storefront windows and doors. Materials are on order with the work expected in

the next few weeks. The final cost of the building remediation project was $720K compared to the approved
budget of $850K.

The causeway armoring project is complete. The scope of the armoring was extended during construction
and the final overrun costs for materials are projected at $312K. Once quantities have been verified the final

payment will be made to CHC. The final expected project cost is $4.9M compared to the original estimate of
$4.5M.

The next storm remediation project will be for the toll booths and toll system. The cost is estimated at $1M

and is included in the fiscal year 2026 budget. The project is in the design phase with the work planned for
this summer.

GIBA is currently searching to fill the open maintenance technician position. This position will require
strong electrical experience including both high voltage and low voltage.
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Finance Report
Quarterly Financial Report
Banson reviewed the 1** Quarter 2026 Financial Report ending December 31, 2025. GIBA continues to use
cash reserves to fund hurricane remediation projects. The current debt to income ratio is 12.35, which is well
above the 1.25 set by the loan covenants. For the first quarter of fiscal year 26 ending December 31, 2015,
revenue was down 5% and operating expenses were down 8% compared to budget. On motion by Feinberg
and seconded by Milne, the Board unanimously approved the Quarterly Financial Report for the
period ending December 31, 2025.

Cash Flows

Banson reviewed current-year cash flow projections. The current projection shows sufficient cash flows to

fund all budgeted capital projects, and the reinvestment of $2.5M into the GIBA investment account held at
Schwab.

Investment Account

On motion by Feinberg and seconded by Milne the Board unanimously approved to direct Dana
Investment Advisors to redirect $1M of the short-term cash balance into longer term instruments.

Line of Credit

The Board discussed the $4M revolving line of credit commitment letter from Crews bank. On motion by
Feinberg and seconded by Hoysradt the Board approved Crews Bank to move forward preparing the
loan agreement. The vote was not unanimous with Milne and Watkins opposed. The draft agreement
will be forwarded to the Board for review before final acceptance.

Board Member Comments
Jay Feinberg resigned his position as Voting Supervisor #2. Staff will notify the governor’s office.

The next Quarterly Board Meeting is scheduled for Thursday April 23, 2026, at 1pm.

There being no further business, the meeting was adjourned.

A

Drew Tucker, GIBA Board Chairman
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April 13, 2026

The Audit Committee Meeting was called to order at 1:30 pm on April 13, 2026, in the GIBA administration
building. Members present were Ronald Drake, Jean Hoysradt, George Milne, Keith Pratt, Ken Richardson,
Drew Tucker and Ginger Watkins. Also present was Executive Director Kathy Banson.

The purpose of the meeting was to review the response(s) to RFP2026-01 for Auditing Services.

The request was advertised in Lee County, Charlotte County, Sarasota County, Boca Grande, and on the
FICPA website. One response was received from Sorren CPAs P.C.

The committee discussed the process and the lack of responses. On motion by Tucker and seconded by
Watkins the committee voted to recommend the Board reject the sole bid received at the upcoming
Quarterly Board Meeting on April 23, 2026.

The next step will be to improve the outreach of the advertising process and readvertise the request for
auditing services in the fall.

For the upcoming fiscal year 2026 audit scheduled in October, staff will reach out to the current GIBA
auditor Suplee, Shea, Cramer, and Miller and request an engagement letter for the Board to consider at the
April 23,2026 Quarterly Board Meeting.

There being no further business the meeting was adjourned.

Drew I ucker, Audit Committee Chairman
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April 13, 2026

The Governance Meeting was called to order at 2:00 pm on April 13, 2026, in the GIBA administration
building. Members present were Ronald Drake, Jean Hoysradt, Kelly Hawes, George Milne, Keith Pratt,
Ken Richardson, Drew Tucker and Ginger Watkins. Also present was Executive Director Kathy Banson.

The purpose of the meeting was to review the GIBA retirement plan and discuss revisions to the GIBA
Standing Policies.

Banson presented a comparison of the current GIBA retirement plan and the Florida Retirement System
alternatives. On motion by Watkins and seconded by Milne the committee voted to recommend the
Board confirm at Quarterly Board Meeting on April 23, 2026, Corebridge Financial as the GIBA
employee retirement account advisor.

The committee discussed the annual discretionary retirement contribution. On motion by Drake and
seconded by Hoysradt the committee voted to recommend the Board approve at the Quarterly Board
Meeting on April 23, 2026, to continue the November annual review of the discretionary retirement
contribution percentage.

The next order of business was a review of additions and changes to the existing GIBA Standing Policies.
The following items were approved by the Committee:

e GIBA Revolving Line of Credit Policy (New Policy)
Under Internal Controls and Procedures
Line of Credit Draws/Repayments —
1. After reviewing the current cash flow projections with the Executive Director, the Finance
Chairman will provide a recommendation to the Board at a regular meeting. The Board will
determine by majority vote if a draw or repayment to the revolving line of credit is required.

e GIBA Investment Policy revisions to existing policy
Move Investment Account Monitoring section above Investment Transfers
Under Investment Transfers -
1. Investment Transfers will be a standing agenda item for each Quarterly Board Meeting.
a. After reviewing the current cash flow projections with the Executive Director, the Finance
Chairman will provide a recommendation to the Board at a regular meeting. The Board will
determine by majority vote if a deposit or withdrawal to the investment account is required.

The committee discussed revisions to the existing Standing Policies which better reflect current meeting
protocols and will be recommended to the Board for acceptance. (Pages 19-20 of Committee Meeting
packet)

e ADMINISTRATIVE TASKS presented will be added to the Standing Policies after the MINUTES
SECTION including:
Under Engineering Committee —
Bridge inspection report review annually
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Board strategic long term engineering plan — Every three (3) years

Under Finance Committee ~
Investment Policy Review— April
Budget Review August
Financial Statement Report including fiscal year cash flow projections- quarterly
Long Term Cash Flow Projections — April and November

General
GIBA Contracts Policy - Ten (10) year Board review

Contracts that exceed $20,000, except for emergency repairs, shall be awarded only
after public advertisement, call for sealed bids, and vote by the GIBA Board.

All purchases or expenditures of supplies, materials, and equipment in excess of
$10,000 shall be made from the best of bids and require the chairman's signature.

Under Meeting -

Propositions are adopted by a majority vote with the exception of GIBA ACT 2012-242
Section 21. Three positive votes are required for decisions on toll structures, eminent domain,
pledge of assets, and ad-valorem tax.

On motion by Watkins and seconded by Milne the committee voted to recommend the Board approve
at the Quarterly Board Meeting on April 23, 2026, the Standing Policies as reviewed at the committee

There being no further business the meeting was adjourne {7 (
1
AU / &&{ZL@Q

Ginger W'a/tkins, Governance Committee Chairman



MINUTES OF THE QUARTERLY BOARD MEETING OF THE GASPARILLA ISLAND
BRIDGE AUTHORITY
April 23, 2026

A Quarterly Board Meeting of the Gasparilla Island Board of Supervisors was called to order at 1:00
pm on April 23, 2026. The meeting was held in the GIBA administration building. Voting Board
Members present were Jean Hoysradt, George Milne, Drew Tucker and Ginger Watkins. Advisory
Members present were Ron Drake, Keith Pratt and Ken Richardson. Also present was GIBA Executive
Director Kathy Banson, GIBA attorney Rob Berntsson from The Big W Law firm, and GIBA financial
advisors Greg Peters and Matt Slowinski (via phone) from Dana Investment Advisors.

Public Comments on Agenda Items:
None

Minutes Approval:

The minutes from the March 5, 2026 Quarterly Board Meeting, April 13, 2026 Audit Committee
Meeting and the April 13, 2026 Governance Committee Meeting were reviewed. On motion by
Watkins and seconded by Milne the Board unanimously approved the minutes from the March
S, 2026 Quarterly Board Meeting, the April 13, 2026 Audit Committee Meeting and the April 13,
2026, Governance Committee Meeting (with suggested revisions).

Chairman Report
Tucker reconfirmed the Committee Chaiman appointments:
Audit - Tucker
Engineering - Milne
Finance - Hoysradt
Governance - Watkins

Investment Report
Annual Investment Guidance

Matt Slowinski from Dana Investment Advisors presented the annual investment guidance. On motion
by Hoysradt and seconded by Milne the Board accepted Dana Investment Advisor’s
recommended annual investment guidance.

Quarterly Investment Report

Matt Slowinski from Dana Investment Advisors reviewed the GIBA investment portfolio holdings of
$6,981,348.36 as of 3/31/26. On motion by seconded by Milne and seconded by Watkins, the
Board approved the Dana Quarterly Investment Report as of March 31, 2026.

On motion by Hoysradt and seconded by Watkins, the Board voted to direct Dana Investment

Advisors to move approximately $480K from the Schwab money market fund into longer term
instruments.

Executive Director Report:

Banson updated the Board on revenue and traffic for the 6 months of fiscal year 2026 ended March 31,
2026. Traffic was up 4% with an overall revenue decrease of 6% as compared to fiscal year 2025. The
traffic increase is a result of island closure and traffic decrease related to Hurricane Milton.

Bridge openings from October 25 through March 26 were down 9% as compared to last year.
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Phase 1 of the causeway armoring project is complete and closed out. Phase two is on hold until after
sea grass season (June).

The building storm remediation project is wrapping up and is expected to be complete and closed out
in the next few weeks.

E-Transit was on site to begin the initial design plan for the toll system hardening project. The project
will be broken down into 4 phases (Phase 1- Hardening of Roadside Infrastructure & Cabinets, Phase
2- Network & Security Modernization, Phase 3- Website Upgrades, Phase 4- Lane Controller, Host
Server & Database Life-Cycle Upgrades) with an estimated cost of $980K. Part of the cost ($200K)
was included in the fiscal year 2026 budget with the remainder to be included in the fiscal year 2027
budget.

Staff is working to improve communications with the installation of an updated cloud-based telephone
system, updated communication circuit, and the addition of a Starlink backup system.

Banson and Watkins worked together to create a historical story of GIBA for advertisement in the
Boca Beacon. The Board discussed republishing it in the Fall.

Board Members are required to complete the State mandated ethics course and Form 1 (due before July
1%). GIBA voting seats #2 and #4 are up for election this year. Interested parties are required to file
all relevant paperwork with the State during the open qualifying period in June.

Audit Committee:

Only one response was received for RFP2026-01 Request for Auditing Services, so citing lack of
response, the Board voted to reject the bid and revisit the process again in the fall. On motion by
Tucker and seconded by Milne the Board rejected the sole bid (Sorren CPAs P.C.) received for

RFP2026-01 Auditing Services. Staff will expand outreach and prepare an updated request for
proposals in the fall.

While GIBA auditor Suplee Shea Cramer and Miller, PA is moving away from governmental auditing
in 2028, partner Tom Cramer provided GIBA with an audit engagement proposal for fiscal year 2026.
On motion by Tucker and seconded by Milne the fiscal year 2026 audit engagement proposal
from Suplee Shea Cramer and Miller, PA was approved. The field work will be completed in
October 2026 with the final report issued in February 2027,

Engineering Committee:
Banson updated the Board on the changes to maintenance staff with the addition of a new staff

member beginning in May. The Engineering Committee will be meeting with the new team to discuss
future maintenance projects.

The Board was given a brief account of a barrier gate malfunction that occurred on April 15, 2026
causing a delay of 45 minutes for vehicular traffic. A faulty proximity sensor on the gate was repaired
and normal operations resumed.
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Finance Committee:

Quarterly Financial Report

Banson reviewed the fiscal year 2026 2nd Quarter Financial Report ended March 31, 2026. The period
debt to income ratio is 14.78, which is well within the 1.25 set by the loan covenants. Operating
expenses are up 4% and revenue is flat. On motion by Hoysradt and seconded by Milne, the Board
approved the Quarterly Financial report for the period ending March 31, 2026.

Cash Flow Projections
Banson discussed cash flow projections through fiscal year 2030.

Revolving Line of Credit Crews Bank

The Board discussed Resolution 2026-01 for the proposed $4M revolving line of credit from Crews
Bank and Trust. On motion by Hoysradt and seconded by Tucker the Board approved Resolution
2026-01 authorized the Executive Director and Board Chairman to sign the loan documents.
Watkins opposed.

Quarterly Investment Transfer

On motion by Hoysradt and seconded by Tucker the Board voted to defer the quarterly
investment transfer.

Hoysradt suggested the Board discuss a set of goals for the capital reserve investment account.

Governance Committee:

Employee Retirement Program

The Board discussed the GIBA retirement plan as compared to Florida Retirement System alternatives.
On motion by Watkins and seconded by Tucker the Board confirmed Corebridge Financial as
the GIBA employee retirement account advisor and to also continue the annual discretionary
retirement contribution review each November.

GIBA Standing Policies

* The GIBA Revolving Line of Credit Policy (new policy) was discussed. On motion by
Watkins and seconded by Tucker the Board approved the GIBA Revolving Line of Credit
Policy with suggested revisions as presented.

* Investment Policy Revisions were discussed. On motion by Watkins and seconded by
Tucker the Board approved the recommended revisions to the GIBA Investment Policy
section as presented.

* Administrative Tasks were discussed. On Motion by Watkins and seconded by Milne the
Board approved the recommended revisions to the GIBA Administrative Tasks section as
presented.

® Meetings were discussed. On motion by Watkins and seconded by Tucker the Board
approved the recommended revisions to the GIBA Meeting section as presented.

Legal:
Berntsson informed the Board that a ruling from the FEMA civilian board of arbitration is still
pending.
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Old Business:
None

New Business:
None

Public Comments on Non-Agenda Items:
None

Board Member Comments:
None

There being no further business, the meeting was adjourned.

Drew Tucker, GIBA Board Chairman




MINUTES OF THE ENGINEERING COMMITTEE OF THE BOARD OF SUPERVISORS OF
THE GASPARILLA ISLAND BRIDGE AUTHORITY
May 4, 2026

The Engineering Committee Meeting was called to order at 1:00 pm on May 4, 2026 by
Engineering Committee Chairman George Milne. The meeting was held in the conference room at
the GIBA Administration Building. Members present were Ron Drake, George Milne, Ken
Richardson, Drew Tucker and Ginger Watkins. Also present was GIBA Executive Director Kathy
Banson, and GIBA maintenance employees Carson VanSlambrouck and Kevayn Boatwright.

New Business:
The purpose of the meeting was to review current engineering processes and overall facility
preparedness. The Committee Members were very pleased to see the level of diligence and

oversight represented by the weekly, monthly, quarterly, and annual checklists of key maintenance
items.

Banson presented a slideshow detailing specific areas of focus for the maintenance team as well as
current and long-term planned projects. Some of the long-term projects will require additional
capital asset investments. Three areas where capital investments are needed in support of
engineering and maintenance operations were: Our current bucket truck is dated, unsafe and the lift
is not operational; similarly, we do not currently have a tractor to be used for heavier duty
maintenance which results in costs for rental equipment; finally, the maintenance boat needed for in
water repairs and painting is not fit for efficient and safe work under and around the bridge. Based
on existing cash flows and the projected budget, the committee made the following
recommendations:

Approve the purchase of a bucket truck with 1000 Ib. davit and a 52’ lift and 32’ side lift. This
resource will be used daily to access all signs, lighting, camera systems, traffic lights, swing bridge
conduit, and toll booth antennas. The committee approved a not to exceed amount of $120K.

Approve the purchase of a compact tractor with attachments for sweeping, blowing, lifting, and
digging. This resource will be used daily for street sweeping, drainage cleanout, roadwork, ground

and conduit work, bridge rip rap placement and washouts. The committee approved a not to exceed
amount of $72K.

The committee requested staff research available options and costs for a work boat/small barge with
stairs, an aluminum hull, and front stabilizing bumpers. This resource would be used weekly to
maintain fender systems, seawalls, barnacles, and signage.

The committee members then took a site tour to view the planned toll booth hardening project and
the completed causeway armoring project.
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George Milkk, Engineering Committee Chairman
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