Gasparilla Island Bridge Authority (GIBA)
Performance Measures/Standards & Annual Reporting
Fiscal Year 2025
Dates: October 1, 2024- September 30, 2025

Background: New performance measures and standards reporting requirements for special
districts were enacted during the 2024 Legislative Session and codified as Section 189.0694,
Florida Statutes, effective July 1, 2024.

The new statute requires that special districts establish goals and objectives for its programs and
activities. The special districts are also required to create performance measures and standards to
determine if its goals and objectives have been achieved.

These goals, objectives, performance measures, and standards must be established by October 1,
2024.

The new statute also requires annual reporting each December 1, (beginning December 1, 2025)
on whether the goals and objectives were achieved, which goals or objectives were not achieved,
and what measures were used to make the determination.
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Community Communication

Goal 1: Public Meeting Compliance

Objective 1: Hold quarterly Board meetings and committee meetings as needed to conduct GIBA
related business while following the Florida Sunshine Laws.

Measurement: The number of Board and committee meetings held annually to be documented
with legal advertisements and official meeting minutes.

Standard: A minimum of four quarterly meetings held during the fiscal year as prescribed in

GIBA’s enabling legislation. /
Achieved: YES NO

Goal 2: Meeting Notice Compliance

Objective 1: Provide public notice of each meeting at least seven days in advance, as specified in
Florida Statute 120.525 Section 1.

Measurement: Timeliness and method of meeting notices as evidenced by posting to the GIBA’s
website, publishing in the local newspaper, or electronic communication.

Standard: All meetings were advertised with seven days’ notice per statute by at least two

methods. /
Achieved: YES NO

Objective 2: Meeting agenda shall be published on the GIBA’s website at least seven days in

advance, as specified in Florida Statute 120.525 Section 2.

Measurement: Timeliness and method of agenda notices as evidenced by posting to the GIBA’s

website.

Standard: All agendas were posted on the GIB\A’ye/mite with seven days’ notice per statute.
Achieved: YES NO

Goal 3: Access to Records Compliance

Objective 1: Ensure that meeting minutes and other records are readily available and easily

accessible to the public by completing monthly GIBA website reviews.
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Measurement: Monthly website reviews will be completed to ensure meeting minutes and other

public records are up to date as evidenced by the management’s records.
Standard: 100% of monthly website reviews were ¢ eted by GIBA management.
Achieved: YES NO

Facilities Maintenance

Goal 1: Bridge Inspections
Objective 1: State certified bridge inspectors will conduct an annual inspection of the swing
bridge and biennial inspection of the fixed bridges to ensure safety and proper operation of the
bridges and causeway system.
Measurement: Annual and biennial state certified bridge inspections were successfully completed
as evidenced by reports, notes, or other record-keeping methods.
Standard: 100% of inspections were successfully completed; annual for swing bridge, biennial
for fixed bridges.

Achieved: YES NO

Goal 2: Engineer Site Inspections
Objective 1: Engineer will conduct interim inspections as directed by the GIBA Board to ensure
safety and proper operation of the bridges and causeway system.
Measurement: Engineer inspections were successfully completed as evidenced by reports, notes,
or other record-keeping methods.

Standard: 100% of the GIBA Board prescribed interim engineer inspections were successfully

completed. /
Achieved: YES NO

Goal 3: Spare Part Inspections

Objective 1: Inventory verification will be done annually to ensure essential spare components of
the swing bridge are available.

Measurement: Annual inventory verification was successfully completed as evidenced by

reports, notes, or other record-keeping methods.
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Standard: 100% of essential spare swing bridge ::O/é)nents were on hand and available.

Achieved: YES NO

Financial Transparency, Reporting Requirements, and Accountabili

Goal 1: Annual Budget Preparation
Objective 1: Prepare the proposed annual budget each summer for approval and GIBA Board
adoption before September 1 each year.
Measurement: Proposed budget was prepared and subsequently adopted by the GIBA Board
before September 1 as evidenced by meeting minutes, and the adopted budget was posted on the
GIBA website.
Standard: The annual proposed budget was adopted by the Board and posted to the GIBA
website before September 1.

Achieved: YES NO
Objective 2: File the adopted annual budget with Charlotte County and Lee County before
September 1 each year.
Measurement: Adopted budget was filed with Charlotte County and Lee County before
September 1 each year as evidenced by management’s records.
Standard: The adopted annual budget was filed with Charlotte County and Lee County before
September 1.

Achieved: YES NO
Goal 2: Increase Capital Improvement/Replacement Investment Fund
Objective 1: Administrative budgeted expense control allows for excess cash to be transferred to
the long-term improvement/replacement investment fund.
Measurement: At each quarterly Board meeting, the GIBA Board will review the financial
statements and determine if there are excess cash flows available to transfer to the capital

improvement/replacement investment fund.
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Standard: The cash flow needs were evaluated at the quarterly Board meeting and available

excess cash was transferred to the capital improvement/replacement investment fund as
evidenced by the meeting minutes and other rep\y
Achieved: YES i NO

Goal 3: Financial Reports
Objective 1: Publish to the GIBA website the most recent version of the following documents:
Annual audit, current fiscal year budget with any amendments, previous two years’ adopted
budgets, and quarterly meeting agenda package with updated financial statements.
Measurement: Annual audit, current fiscal year budget with any amendments, previous two
years’ adopted budgets, and quarterly meeting agenda package with updated financial statements
are accessible to the public as posted to the GIBA website.
Standard: The GIBA website contains 100% of the following documents: Annual audit, current
fiscal year budget with any amendments, previous two years’ adopted budgets, and quarterly
meeting agenda package with updated financial statements.

Achieved: YES NO

Goal 4: Annual Financial Audit

Objective 1: Conduct an annual independent financial audit per statutory requirements, publish
the results to the GIBA website for public inspection, and transmit audit to the State of Florida.
Measurement: Timeliness of audit completion and publication, evidenced by meeting minutes
showing the GIBA Board approval, and annual audit is available on the GIBA website and
transmitted to the State of Florida.

Standard: Annual audit was completed by an independent auditing firm per statutory
requirements and results were posted to the GIBA websife and transmitted to the State of Florida.

Achieved: YES NO



